Newsletter - Winter 2015

Ashtead Neighbourhood Forum

Ashtead Community Vision – working towards a Neighbourhood Development Plan (NDP)
Web: www.ashteadcommunityvision.org.uk

Email: ashteadcommunityvision@gmail.com

ENGAGEMENT 2015 – IT’S MAKE YOUR MIND UP TIME!

A

shtead residents will get first
sight
of
their
draft
Neighbourhood Development
Plan (NDP) in 2015 – but not
before local groups have been contacted
to see how they can bring their influence
to bear.
Progress is good news as over the past
two years, much has been going on in the
background to divert the Ashtead
Neighbourhood Development Forum
from actually putting its ideas down on
paper for residents to consider. Which is
not to say that the volunteers at the
Forum and its working group, Ashtead
Community Vision (ACV), have not been
hard at work on residents’ behalf it was
more to do with significant other work
which had to be undertaken before
getting to where we are today.
2014 Reviewed
To put where we are today in context it’s

S

Winter’s day - The Street, Ashtead
worth looking back over 2014 – a year
which began for ACV by dealing with the
legacy of the previous year’s unfinished
business.

2014 began with high hopes for the
volunteers as the Green Belt Boundary
Cont’d overleaf...

SOCIAL MEDIA HELPS DRIVE ENGAGEMENT

ocial media – the use of the
internet and various web-based
communication tools to bring
together various communities – is
proving helpful in enabling ACV and the
Ashtead Neighbourhood Forum to
‘engage’ with Ashtead residents.
So how does it all work and what sort of
results have we at ACV achieved so far?
The principal tool in ACV’s armoury is the
website - which was developed over two
years ago - and email. The ACV website
remains the shop window for what is going
on
at
ACV
and
the
Ashtead
Neighbourhood Development Forum and
is the place where residents can find out
more.
Like websites and email combined,
Facebook offers a single information and
communication platform to supplement
the now more traditional website and
email combo. For its part Twitter has
become a replacement for texting to those
who seek to join a network. Streetlife is
the newest platform and is gaining some
credibility locally.
With a limited number of volunteers ACV
is concentrating most of its on-line

engagement efforts on both the website
and the newer tools of Twitter and to
some extent Streetlife. So far the results
have been encouraging with a peak of
3,500 hits per week being recorded on the
website in the first quarter of 2014 when
ACV was busy completing the Green Belt
Boundary Review and working on
development site assessments. While hit
rates ebb and flow with what is going on
there has been an impressive increase in
usage from 758 hits in October 2012 to a
total of 7639 in 2013 and 13,435 in 2014 –
over 21,000 in total.
The new social media tools are much less
well used with Facebook recording hit
rates in double figures rather than
hundreds. Nevertheless, together with
Twitter and Streetlife, these new tools are
another useful conduit for our online
presence.
Of course, it would be wrong to suggest
that ACV’s engagement programme is
solely based on social media. ‘Old
fashioned’ public relations activity has
seen consistent coverage of any news
events in our local media while significant
support has been provided by the monthly

‘The Ashtead & Leatherhead Local’
magazine whose generosity has meant
that ACV and Forum activity is regularly
published. These ‘traditional’ channels
together with social media and support
provided by other local organisation such
as the Ashtead Residents’ Association
provide significant opportunities for local
residents to catch up on what’s being done
in their name in the local community.
You can find out more at:
www.ashteadcommunityvision.org.uk/
https://www.facebook.com/pages/
Ashtead-Community-Vision/

What is a Neighbourhood
Development Plan?
A Neighbourhood Development Plan
can set out the community’s overall
vision for the area and should include
overall aims for its future development. These can relate to a wide
range of planning and regeneration
matters, social, economic and environmental. The vision and aims of the
plan can then be translated into details, policies, guidance and proposals.”

Review, which the local authority was
conducting and into which ACV was
diverted, was coming to an end – at least
in terms of submission to the local
authority. Residents’ views on the Green
Belt and its future had been collated and
submitted to the council for consideration.
However, once that was done ACV was
then diverted further as MVDC was
developing its Housing & Traveller Sites
Plan and so wanted the Ashtead Forum to
give its views on potential development
sites in and around Ashtead. As housing
development is central to Ashtead’s
future, the Forum took views of residents
and the ACV before submitting its
assessments of potential development
sites to MVDC.
This was largely completed by the middle
of 2014 and so by the time we hit the
summer holidays thoughts turned to the
main event - the drafting of the Ashtead
Neighbourhood Development Plan (And by
way of a reminder the short explanation
on page 1 will explain what it was we set
out to do in the first place).
The ‘Vision’
One of the first acts of the Forum was to
agree, in August, a ‘Vision’ for Ashtead’s
future – an important step as the draft
NDP would be based on this statement.
The Forum’s agreed statement read:
“Ashtead Neighbourhood Development
Plan (NDP) will seek to maintain and
enhance the sense of community within
the village by protecting and enhancing
the natural and built environment,
assisting the local economy, and improving
travel, leisure and life-long learning
opportunities while supporting our needs
with appropriate development.”

Ashtead Village pond one afternoon in January
The first step towards developing a draft
NDP was to start pulling together all the
background technical information about
Ashtead upon which new planning policies
could be developed. The ‘baseline
sustainability study’ provides the evidence
which will ultimately back up any policies
agreed by the Forum for the draft NDP.
The study – nicknamed the ‘Ashtead
Doomsday book’ - provides a snapshot of
the village in terms of a whole range of
issues related to planning. It covers issues
such as the villages’ demographics, the
nature of the housing stock, information
regarding health provision - care homes,
nursing homes, dentists and doctors. It
looks to the nature of our green spaces
including allotments and play areas. It also
covers ‘amenity green space’ – the small
patches of grass which have park benches
and are managed by MVDC. Footpaths,

bridleways and common all feature in our
own modern day Doomsday Book.
For amateur volunteers putting together
the sustainability study has been hard
work with long hours spent pouring over
all the available information. Now that
work needs to be supplemented with
information gleaned from the local
community before policy drafting can take
place sure in the knowledge that residents
are well placed to offer ideas on what
should and should not be in the NDP.
The next step
Which brings us up to date and the start of
2015. So ACV’s next step is to beef up the
evidence that it has so far gleaned and
supplement it with the thoughts of
residents – particularly those from local
groups whose interests could be furthered
whenever future development takes place.

Housing & Traveller sites plan scrapped

T

he MVDC Housing & Traveller
Sites Plan (HTSP) was being
developed
to identify where
new housing and traveller sites
should be built In Mole Valley.
ACV undertook to review a number of
proposed development sites in order to
provide local feedback via the Ashtead
Neighbourhood Development Forum to
MVDC. However, in December MVDC
decided to terminate work on the HTSP
and instead develop a new ‘Local Plan’ in
line with the Government new National
Planning Policy Framework (NPPF).
The problem MVDC faced was that it had
based the anticipated number of future
new homes on plans which had been
drawn up by the now defunct regional
planning authorities that the current
government had scrapped when it came to

power. Similar plans that had been
completed were being rejected by planning
inspectors who felt more work needed to
be done locally to identify housing need.
In determining a target for housing
development in Mole Valley, the MVDC
plan had intended to include potential
development sites on Green Belt on the
basis that most areas in the district had
few potential development sites within the
built-up area to meet housing need.
Without including Green Belt land, it would
not be able to come up with enough sites
and felt it could be pressured by
developers or central government to
release land.
In the event, the MVDC exercise came up
with enough development sites to meet its
original target (though the future Local
Plan may or may not increase that target,

once housing need has been assessed in
line with the NPPF).
What is clear from the work on the
original plan is that residents in Mole
Valley are generally hostile to any
development
on Green Belt and so
defining what ‘housing need’ actually
means in reality in the context of the
new Local Plan will no doubt be exercising
the minds of residents and local politicians
alike.
Thankfully, from Ashtead’s perspective,
the work already undertaken by ACV
and the Neighbourhood Development
Forum will not have gone to waste
and its view of ‘housing need’ within
Ashtead will become very
apparent
during
2015
as we move towards
developing our own Neighbourhood
Development Plan.
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